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     Asia University has an extensive English program for its 
freshman students. All freshmen have four forty-five minute 
classes per week with a foreign faculty member. In addition, 
they have another forty-five minute class with a Japanese 
faculty member. The teachers calculate the grades 
individually. They then combine the two grades weighting them 
for the amount of time spent in each class. Thus the grade 
from the foreign teacher is worth eighty percent of a 
 student's grade, and the grade from the Japanese teacher is
worth twenty percent. This is my second year as a foreign 
faculty member at Asia University. In my first year my team 
teacher and I did not work closely. The result was two 
separate and virtually unrelated classes. During the current 
school year, my Japanese counterpart and I have worked 
closely to "team teach" our freshman English classes. This 
method of teaching has proved to have many benefits and 
advantages for the students. We have also found that there 
are certain requirements for this to be successful. In this 
article I will review the benefits and outline what I see the 
requirements to be. 
      My team teacher and I meet about once every other week 
to discuss the upcoming lessons. At those meetings we review 
my proposed plans. I also present any requests that I have.
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We also discuss individual students and any problems they are 
having. Meetings vary in length from thirty to ninety 
minutes. 
      I find our meetings to be very helpful. My team teacher 
often gives me comments on the plans and we often discuss 
materials that will potentially be difficult for the 
students. Sometimes, I ask my team teacher to review material 
that I have covered in my class. This is especially true when 
I believe that the students are still unsure of it. We 
occasionally decide to have her preview material that we 
anticipate to be too difficult for the students to grasp in 
my class alone. I believe that the benefit to the students is 
that this coordinated effort allows the students a chance to 
further their understanding of both the ideas and language 
that is covered in my class. It also gives them the 
opportunity to ask questions that they cannot yet formulate 
in English. 
      The second big advantage that I see to team teaching is 
that we can identify individual students who have 
motivational or attendance problems or are simply in a class 
that is not appropriate for their level. We can then decide 
together the best course of action and present a united front 
in dealing with any of these problems. In one case we decided 
that one student who missed the placement test needed to move 
down to a class that was more suitable for his current level 
of English ability. In another instance, we have a student 
who had poor motivation and was in danger of failing the
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first semester due to lack of attendance. My team teacher and 
I discussed this student and then we met with him to talk 
about the situation. We conducted the meeting in English but 
the student was able to check his understanding in Japanese. 
Thus, I believe that we were able to encourage the student to 
come to class and do the work required to pass in a non-
threatening way. In general, we have not seen the large 
decline in student attendance that often occurs in the second 
semester. I believe it is because of our cooperative effort. 
     Team teaching has great potential to improve the  quality 
of English education at Asia University. For the successful 
utilization of team teaching on a wide scale at Asia 
University, the foreign faculty and the Japanese faculty 
members must make commitments to it. Also, I believe that it 
will require more administrative support. 
     From the foreign faculty there needs to be more of an 
openness to meet and share ideas and plans with their 
Japanese counterparts. The foreign teacher will need to 
complete lesson plans before meetings. These plans often 
change in response to the needs of the students. Some of 
these changes may affect the Japanese teacher's class. If 
this is the case, the foreign faculty member must inform him 
or her. 
      There needs to be more of an openness in the Japanese 
faculty to meet with the foreign faculty and to use some of 
the same materials. My team teacher uses a grammar based 
textbook and New Perspectives. For example, she often uses
—80—
the grammar and writing sections of the chapters in New 
Perspectives. Also, we sometimes utilize some of the same 
sections of New Perspectives. For example, in the speaking 
sections from two chapters she helped students with the 
structures need to form their ideas and questions in English. 
In the following class I gave the students practice  in 
expressing those ideas and questions. As a result a task that 
may have been too difficult for our students was both 
manageable and rewarding. I don't believe that our success in 
team teaching would have been feasible had we been using 
completely separate materials. 
     The final commitment to team teaching has to come from 
administration. One way that administration can support team 
teaching is by providing time for both Japanese and foreign 
faculty to meet. This is especially true if team  teaching is 
to become a requirement as has been discussed The university 
will need to compensate part time teachers for the extra time 
that this requires. For full time teachers an easing or 
restructuring of teaching load or committee work would allow 
for the extra time needed for team teaching. 
     As I have discussed team teaching can be successful and 
has many benefits to students. Foreign faculty members, 
Japanese faculty members and administration will have to make 
a commitment to team teaching for it to be widely and 
effectively implemented at Asia University. By making these 
commitments we can improve the quality of English education 
at Asia University.
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